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Your 90-Day Campaign, On One Page
Everything today comes back to four questions. Fill this in as you go. Take it home and put it where you will see it.

Your anchor: everyone in this room builds Thanksgiving, Thursday November 26. That is 8 and a half weeks out. Nobody is behind.

1. To whom? (Module 1)

My Q4 customer, in one sentence.

Mostly gift buyers or self buyers? The one trigger I will lean on.

2. When? (Module 2)

My three to five moments Thanksgiving is already one.

My one number for 90 days. Hours a week I will really spend.

3. What is the offer? (Module 3)

My Thanksgiving offer.

My promise Under fifteen words. You have to be able to say it out loud from memory.

The one thing I want people to do.

4. Build it (Module 4)

My content hour, every week. My accountability partner.

My first three due dates.
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The Q4 Moment Menu
September 28 to December 31, 2026. Pick three to five big moments and three or four trend days. Not everything.

Big moments · pick three to five

Halloween · Sat Oct 31

Veterans Day · Wed Nov 11

Thanksgiving · Thu Nov 26

Black Friday · Fri Nov 27

Small Business Saturday · Sat Nov 28

Cyber Monday · Mon Nov 30

Giving Tuesday · Tue Dec 1

Hanukkah · Dec 4 to 12

Green Monday · Mon Dec 14

Super Saturday · Sat Dec 19

Christmas · Fri Dec 25

New Year's Eve · Thu Dec 31

Two things to notice. Thanksgiving through Giving Tuesday is six days in a row: that is one campaign with six doors, not six
campaigns. And Christmas is a Friday, so the last real shopping weekend is December 19 and 20.

Trend days · pick three or four

Not campaigns. Single posts. One photo, two sentences, fifteen minutes.

Intl Coffee Day · Thu Oct 1

Dessert Day · Wed Oct 14

Boss's Day · Fri Oct 16

Sweetest Day · Sat Oct 17

Sandwich Day · Tue Nov 3

Kindness Day · Fri Nov 13

Entrepreneurs Day · Tue Nov 17

Espresso Day · Mon Nov 23

Cookie Day · Fri Dec 4

Ugly Sweater Day · Fri Dec 18

Dates that matter only to my business

Your anniversary, a local festival, a school calendar, a seasonal peak. Often worth more than any national holiday, because nobody
else is competing for that day.

The filter: run every date through these four

1. Does my customer care about this date? Not do I. Do they.

2. Can I deliver if it works?

3. Do I have the lead time? Count backward.

4. Is this authentically mine?
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